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R&D Re view 


25 Feb 65 Report to ExDir 


Within the R&D activity, wliich represents about of STAT 

our current optg budget, I i implemented a Directorate-wide 
review program several years ago. This involves 
program/critique sessions, which are held quarterly for 
the purpose of discussing each project underway in the 
Directorate. During these reviews detailed briefings 
are given me by Office Directors and their officers who 
are responsible for each project. Progress and problems 
are fully analyzed and follow-up actions decided upon and 
monitored from the Directorate level. These program re- 
views are now organized in accordance with our new DD/S&T 
planning categories, subcategories, and elements, which 
enables us to relate and coordinate intra-Directorate interests 
more effectively and to keep our activities more closely 
aligned with established objectives., g 
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